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	Offering more than 25 years of experience providing IT Leadership for diverse companies. Expertise includes IT Operations Management, Cloud Transformation, Business

Intelligence, Cybersecurity, Networking, System Administration, Telecommunications, and Compliance. 
Expertise
· IT Operations Leadership
· Cybersecurity
· Networking

· Telecommunications

· ERP System Management
· Process Improvement

· IT Procurement
· Business Intelligence

· System Administration
· Vendor Relationship Management

· Contract Negotiation

· Systems Upgrades and Migrations

· SOX Compliance

· Service Level Agreements (SLA)

· Requests for Proposal (RFP)

· Budget Management

· Manufacturing 

· Employee Management
	
	Director of IT ( IT Executive
Emphasis: Cloud Transformation, Networking, Security, Compliance
Director of IT with extensive experience leading all aspects of IT for a global manufacturer of aerospace components. Well-developed skills providing leadership for IT Operations, Security, Networking, Hardware, ERP and Business Software, Procurement, System Administration, Budget Management, Vendor Management, and Compliance.  Dedicated leader with excellent communication skills and a proven record of accomplishment of success. 

· Cost Reduction Strategies: Demonstrated ability to negotiate contracts with vendors. As Director of IT at PTI Technologies, successfully renegotiated contracts with all company IT suppliers, saving $150K annually.
· System Migrations and Upgrades: As Director of IT Operations at Virtual Voice, increased revenue and net earnings over 35% through efficiencies and updated technology.    
· Manufacturing and ERP Expertise: As Director of IT at PTI Technologies, performed daily reporting on company ERP system of manufacturing variances and labor utilization to minimize costs and delays. Additionally, implemented a company-wide Time and Attendance system and Work Order Tracking solution that increased the accuracy of labor utilization and eliminated payroll errors.
Experience
NINJIO, Westlake Village, CA                  June 2021- October 2021

Cyber Security Awareness training company utilizing monthly videos and content to educate client’s staff against cyber security threats.
Service Delivery Manager
Oversaw Customer support staff both onsite and remote and managed delivery of monthly subscription content to over 30,000 subscribers. Implemented Analytics and NPS Scores to gauge effectiveness of service delivery model.

· Implemented Net Promoter Score service to gauge customer satisfaction

· Developed analytics utilizing BrightGauge with Connectwise integration to provide reporting to Senior level staff

· Acquired and implemented vanity toll free number for better customer access 

· Supported Azure and Office 365 environment for company staff.
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	Experience, Continued


PTI TECHNOLOGIES, Oxnard, CA                                                2008 – March 2021  
A global manufacturer of aerospace filtration products for Boeing, Airbus, and the military with 300 employees and $61M in annual revenue.
Director of IT
Provided strategic leadership for the overall planning, organization, and execution of all IT functions including Security, Networking, Hardware, ERP and Business Software, Telecommunications, and Vendor Management. Managed a $2M IT budget and directly supervised a team of five employees including: IT Manager, 2 System Administrators, an Oracle Manager, and offsite Database Administrator.

· Provided direction to IT staff to meet company requirements, support and maintenance of existing applications, and development of new technical solutions.

· Managed monthly requirements for Sarbanes-Oxley compliance for Oracle Financials and data integrity.
· Oversaw monthly financial close of Oracle financials and reported to the parent company utilizing Hyperion.

· Worked with HR Staff to implement and support Oracle HR and Payroll module. 

· Participated in all hardware and software vendor evaluations and ensured appropriate vendor oversight.
· Ensured IT systems uptime was at 100%

· Developed and implemented disaster recovery plans and offsite DR facility in Las Vegas.
Key Accomplishments
· Implemented a company-wide ERP system that reduced manufacturing costs by 20% and support costs by 20%.
· Implemented a company-wide Time and Attendance system and Work Order Tracking solution that increased the accuracy of labor utilization and eliminated payroll errors. Additionally, developed add-on tool to ensure compliance with all California Labor Laws. 
· Renegotiated new contracts with all company IT suppliers, saving $150K annually.


· Completely revamped and updated the company website and increased visitor count and experience. 


· Led an RFP to find an outsourced Database Administrator that saved the company $65K annually.



· Developed and implemented company-wide Cyber Security Awareness Training that achieved 90% engagement.
· Transformed the company’s computer room into a state-of-the-art Data Center that included redundant air supply, electricity, and storage arrays utilizing NetApp and VMware.
AMGEN INC., Thousand Oaks, CA                                                     2002 – 2007 
A global biotechnology company with 22,000 employees and $25.4B in annual revenue. Amgen manufactures and distributes drugs for immunotherapy, anemia, chemotherapy, and rheumatoid arthritis.
Senior IT Business Analyst / Senior Contract Administrator
Tasked by the Chief Information Officer with performing process improvements and Service Level Management for a department of 500 employees with an annual budget of $200M. Performed Business Intelligence mining for service levels of an SAP tool spanning the entire company of 22,000 staff. Conducted Cognos data mining for reporting to the ERP Excellence Team.
Key Accomplishments

· Led the implementation team of 6 employees for a new Service Management module for new Help desk software. 

· Directed project to consolidate consumables for Printers, Copiers, and Fax machines, lowering costs by $500K/year.  
· Led the effort to lower costs on Networking spend. Replaced Cisco with another supplier, resulting in $250K in savings over a 3-year contract.

· Provided sourcing expertise to IT department, resource and vendor management, contract negotiation, scope of work development, and requirements gathering on various IT projects resulting in $2.5M in savings per year.
VIRTUAL VOICE INC., Woodland Hills, CA                                            1996 – 2001  
Provided market-leading voice messaging services to owners of small businesses.
Director of IT Operations
Managed all aspects of daily IT operations for a $5M organization including Telecommunications, Hardware/Software, Procurement of Equipment, Vendor Management, Database Administration, and Desktop Support. Directly supervised Desktop Support Personnel and an outsourced IT Support Team that included four Database Administrators and Software Developers.

Key Accomplishments
· Increased revenue and net earnings over 35% through efficiencies and updated technology.    
· Spearheaded an effort to replace an aging billing platform with a customized Sybase CRM/billing platform that resulted in a 20% reduction in overall company expenses.


· Led the effort to eliminate manual billing to 5,000 customers and managed an RFP to find a supplier to automatically stuff and mail invoices. This project saved $120K annually.


· Positioned the company in the use of cutting-edge technology including AT&T Call Manager that allowed direct access to AT&T’s toll-free database, resulting in faster turnaround time on new orders.   

· Mitigated an effort to tackle the Nimbda virus and succeeded in removing it from all company systems.
Education:

pepperdine University — Malibu, CA

Bachelor of Science Degree in Business Administration

ITIL Certification, Axelos, 2006
Community Involvement:

Boy Scouts of America: Webmaster (2017 – Present); District Chair (2019 – 2021)

2021 District Award of Merit, Boy Scouts of America 

Technical Skills:
Microsoft Tools:  Windows, Unix, Linux, Microsoft Office (Word, Excel, PowerPoint, Outlook), MS Azure, MS Exchange, BI Tools, Crystal Reports, Cognos, MS Dynamics
ERP:                     SAP, Oracle EBS, Kronos, JDE 
Finance:               MAS90, Quicken, Oracle Finance, Splash BI, Excel, SharePoint 
Connectivity:       Microsoft Teams, Zoom, ConnectWise, Cisco Networking, Telephony VOIP Capabilities
Experience, Continued
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